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Leadership Convergence in the Digital Era:
The Impact of Digital Task-Centered Leadership and Distributed
Leadership on Innovative Behavior
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Sunjung Min - Taejin Kim - Juyoung Kang

- Abstract ---

In the era of accelerated digital transformation, leaders are akin to conductors who must consider
the generational characteristics of their workforce to drive organizational innovation. However, there
remains a significant gap in research regarding the interactions between different leadership styles and
innovative behaviors in the digital age. This lack of study leaves a crucial void in the development of
effective innovation strategies for organizations. This study analyzes the interaction effects of
distributed leadership and digital task-centered leadership, along with the mediating effects of the MZ
generation's regulatory focus. Utilizing a 2*2 scenario-based experimental method with 344 MZ
generation participants, the findings reveal that both digital task-centered leadership and distributed
leadership independently influence innovative behavior. The study highlights the mediating effects of
promotion focus and prevention focus among MZ generation employees. However, the interaction
effect between the two leadership styles was not significant. These results suggest that in digital
environments, organizations should adopt differentiated leadership strategies tailored to their specific

contexts rather than relying on a high level of complementary leadership fusion.

Key Words: Digital Task-Centered Leadership, Distributed Leadership, Innovative Behavior,

LMX, Promotion Focus, Prevention Focus, Scenario Experimental Method.
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)5 BARE AU 5 g 7HA o] M
ZZg (Manipulation) AlUg] 25 Hkth<i-

Sy
o,
jukes
tlo
oR
|
ol

ol

A

HUUNEY S

!
)
3o o > &

o 3
(]

=

:

< 1>9] fuy 5F 4ol rlFow
A% E O AYFA At
eiile] B e FEe T S 4
SHom F8, Wad g WAt 9
St R BE 94 918 F1PlE 5
o T8 AsE B8 SAsn BE A
Aol AFH o] YES ek

W e AN 7Fs e e Al
Eissd

g ZAE BAsh= A9- | g
7 s aneks Fom ©elo oiis FAIR
o, dIF el EE "lo] o
el ZH71E 2T A7 AveEeE

4.3 o7 =3

BE 248 8 334 e (D)ol
WS TN 7R UAE HuE A
sk, el AwE 2eie) W 2
24 9 A AEe Aue Wel) 97
SEES ELES

gA4d HgFH eHle Weber,

Biittgen, et al.,(2022)9] A& 7Hiog "
Ay el BAME gl gxE il &
23k gest 5 AAE A5 6712

o] Eghw|o] Qdrk Ak 4l A

g &} AgkS ot 5] 70 i
o7 =43 HCanterino et al., 2020;
Jakobsen et al., 2021). MZAIthe] =4 %
A2 198519~20001 48 dPdo = "= o
o] BH HxE Fdistel] fg 713E 3
Aot} "= &4 dpel] A)kS TR
Aot} o] F-31S Fdato] 147H9] o

2 =43t Neubert, Kacmar, & Carlson,

V. 23}

5.1 AlLgl2 =3t A

=1 9

oM

344745 tidom A HolHE Ast
7] 98ke] 22 75 (Manipulation  Check)
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A2 Ao 2feld

<E 2> 217EAH EM 2o
= Bl H| &
A = 175 | 50.9%
04 169 | 49.1%
24~27A| 27 7.80%
= 28~33A 122 | 35.5%
34~394 195 | 56.7%
) 4 Bl 278 | 80.8%
Bl & 66 19.2%
100~150 0| ok 73 21.2%
=z | 150~200%0|ak 53 15.4%
T2 | 200~250%0o|gt 32 9.30%
2503 0] A 186 | 54.1%

il

AN}, < 259} 7ro] AW AL
AL 1759elm, o4 F7iRt
169 0% WSz HIToIdrE AR
2509 o)A} LEAFY] FAGTEI} 52.6%%
7P Egrom A ©l9lo] 80.8%, B4

161—/\—1

% 04" BAFA eiAl 24 2edle]

A&

=AU

sl vAe 9T

A4 Huide A3 AT Weber, Krehl, et
al. (2022)5 TR w2 720 W 5
o vehhs oy dees SAsISIH:
A EgAe 71 Oﬂ:rL Jakobsen et al.
(2021)E VPO R o FZF) Uk o
A vEh s oy deoR éxgs}giu},

z2 A5 A3, =8 0] gAd 9
4 oA AdEes v SExt v
TRt o EA YEFTH Mygn=4.71,
Miow=3.22 F1.312=100.338, p<.000). 1]
Z’:.,_A T:‘/\]-X4 g]]j/\] }\]L]_a OE—_’. H]—
A7F @ ERY o A e
CHMiign=4.55,  Mpy=3.41
52.167, p<.000).

KN
.

H

o K
e

\__
KeR= g
o H

Faso=

5.2 Eftydat M=y

o] 19.2%9] A o2 ol=olAr}. TX|E I} e BE 54 ¥l s 4%
<E 3> EIgfM ¥ MEM EAM

PRO1 936 838 897 805

PRO? 934 848 1905 818

¥e | pros 946 935 839 898 806
" [ PrO4 929 875 922 850
PROS 932 860 912 832

PRET 766 654 847 717

15 | Pre2 817 705 714 882 777
~ [ Pres 775 644 841 707
INNOT 960 869 909 827

INNO2 958 889 923 853

siAlx | INNO3 955 912 941 885
4 [ INNO4 965 960 871 911 829
INNOS 958 891 925 856

INNOB 958 888 923 853
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TAS AREEt] 54 =] frads A
b7l fal A4 a9l A (Exploratory
Factor Analysis)& 4= 33} 217 3]
(Varimax) W2Ao2 4 845 53}
29l 29 s weshlvh <3 3>9 A3
9} Zro] RE golo] Ak 0,

5
I5gko] 1 oo s 70% VOH A o]
o]

o] F/P%Véol 7455] 1:]'. A -]
Cronbach a& AAlslg o e W=7} 0.7
o]4+9] Cronbach agle] Yebgorz A=A

o] frolghs RIStk
537l 84

< 4>} <¥ 5> a4 W5 U
ORI FlEal e Bake 2l
1% B4 AnE YepdY. <E 6>2 U

A" AAFA AP B2 DA el

BRG] 717 Aol

<E 4> Cixle TIEA alciy 24

Ol x| & by N HUH s

SaleH M )
e} 162 3.22 1.52
=5 182 4.71 1.24
A 344 4.01 1.56

<E 5 EMH 2oy 2Y

BAE SUH WS
2icf 4] N M so
"3 162 3.41 1.61
=5 182 4.55 1.31
A 344 4.01 1.56

<¥F 6> CIXEHIAZAILEAM 2] e
cixgae | 2 || HUH A4S
SHalfy | 2o v D
o LS | 80 |2.67 | 1.46
=2 | 82 |3.76| 1.39

co =23 82 | 4.13| 1.42
i £2 | 100]5.19| 0.80
TA 344 | 4.01| 1.56

5.4 O|®IEAHEA (Two—way ANOVA)

L= R L= R S e o =t R R ) S R B
o FaIel HAEY TS I8l o]t
EX(Two—way ANOVA)S  2A8kith
<E 7> <ad2>9] ZAxe} o] tAY
HAFA e FaEI= Fonisol g4l
ATH(F (1,340)=110.046, p=.000).

e I =) B B L= i e A i = R
HAIA g=ol A(+) ays BHY Ao}
= AYEATE <E 5> Ay o}
A gude] el w2
(M=4.55, SD=1.31)0] w2 49|
(M=3.41, SD=1.61)X¥t} a4
Fx15to] UEbTE <3 7>9] o]
2 (Two—way ANOVA)2o] ZAijox®=
AH e Favhs feviste] WA
TH(F(1.340=61.126, p=.000). w=bA, 714
2 ‘B2 24 (Distributed Leadership)
2 3214 -5 (Innovative Behavior)ell %
(59 a3= BY Zolvk's= Y=k
B2 L = P = i e S = B R ) 2 )
CAe] Aoz gy forlshA Tt
(F(1.310)=.006,p=.937).

ol iH Aol vAd AjIFA
5 243

A 544 @ g

I

A,

[t
e

O%
rL off mX X
HE Mr to g

)
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YAE A g4l 9 HAE RS luAd 244 2luddol g4l ol viAle 9%

<®E 7> MA-zZt 51t HFE

s dis
Type lllSum df F P
THE 2Y 289.409a 3 59.653 .000
HH 5288.027 1 3269.932 .000
ClXE ot S o 177.962 1 110.046 .000
Sl R 98.852 1 61.126 .000
ClXE ot S| o - Z oA e H Y 1 .006 .937
=g 549.837 340
A 6369.944 344

*p<0.5, df:degree of freedom

oS oujsit), webA, 71 3 EAL
e OxE AAdFA] uydat gal
DA ZHENES 5y o

T o},

=

4T ot WL &2

o
%o
P

5.5 Z2MA o 3 2(PROCESS macro)

gAg Al oA, A 2o
a4 3F kel BANA MZAY =29
o] g 243} ) 2He) vilav A5E
sl ZEA~ w32 (PROCESS macro)
el 225 AAlekGlth(Hayes 2015).

<3 8>3} <g2>9] Aol mEH

Ag A4FA el SYusel 39

A S S 2He] I a v -1.293
2 YERTh o 2-e] Ay —.160
o= et

2 2He PREdE -1.280, oW 239
AT E —15002 Yeb P av)
o] F2]4d2 5,000 2] F-E=EF (Boot
strapping)& Edlo] 9 FEE MZE9)

(BootULCI) Afelol] Qo] E=x] fomzg
w7l ake] f-2185E gho] .05 H]vhelt)

<X 8> Bootstrapping 2HHe| of7f &1} #HA

8 =3 BootLLCl BootULCI
CIX oA SA 28 -HANY W F -1.293 -1.560 -1.031
CIXEnE S M- UEE-SHAUE T -.160 -.296 -.051
24 MM -EAEE-HAN S -1.280 -1.569 -1.002
EHH 2HA-HEFH AN HF -.150 -.289 -.038

Bootstrap samples=5,000
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bsssssssasss PR

1 I y—— MZAITH =#9)

| e !

| X nsy| WAN BE
| | YZEELE

i CX|& A4 2lo -

Note: *p<0.5

webd 7P 4—a ‘MZAY Ao s =
e OAd AT i e @
7ve] mAEIE B Aotk s 4-b
MZAH Ao o 2He UAY 1%
Al Fuiidat H24 @ 2] Wl EdE 2
A Aolt} 71 5—a MzAY ZPel
ZAS B goAF) SAA SE 7he] )
Aolt}y 7Md 5-b ‘MZAH
29,%9] 01]1301- _%@% FAL 4 ‘j/hj/}:;ﬂ' @1)1‘175;
A5 e vilarkE Bel slejd m A
Bl Ak

=
ol

o)

mm
fr r
o, L2t

V. 28

6.1 2otk I AN

OAg ADT)Q 718k 7|9 84
2 gEel digh fuie] el A Hol
Q79T 7€ TS "AY §19 4
S 98 A= Fus 83l 2849 o

A9 Feiyel F8498 A=k

E3], Cai, Wu, Wy, Chang, & Mardani
(2024)+= HAE Fuie] gils F&f 7]
ol AAHS Balatl= AL A ET
Jakobsen, Kjeldse n, and Pallesen (2021)
o BA ggalal AR wEe S 3
T 7k A #AAE velHA A g
4ol te Fhiel Bane B

gick.
B s A SIS el B
A eleilel geake aslel hg A7)
ARHe A7 FuS szshud, YA
sIA] euda b elude) e
J_lo] ?5:]/\]%4 zsg%oﬂ u] ‘]{_ og‘Lo_ AlZzA o

o
-~
i

o% 1/]rE]rM : O]% Weber, Buttgen, et al.
(2022)9] ©Ad H3s 93 A4 P
e vx " geije] F8siths A7 4
¥} S g
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ERERLEEIER:

SO ‘/}E}M‘:}. O]E
Jakobsen, Kjeldsen, and Pallesen (2021)<]
Aol B2k EjEidle] A% wEEs) o
A4 w382 WA ds= Bl AT
Aztsl A5k

B Qs BAH gleigle] HUsolA o
W} e wilslel WYL Aelska, o
N7 ololtiole] A&} MBS Ewche
Ae SRlsth ol S8 A4 ol

=

g T8k MZAY Aol axbze
24 23 o2 Y 23 A =
=t

At ga4 @5 ke WA )

—

AEony, A Ay fForlehA] eskeh
derekA guy dso] Adse ds i
FroE EREA] e
Weber, Biittgen, et al. (2022)¢] A7} &
gt

ol tXY HAlS 9gh 22wzl Fo
oA BuAle] dened ayvis 34 &
S F ASES ¥ 4 Yt Ertio, Eriksson,
Rowan, and McCarthy (2024)¢] <A+l w}
29 "474]‘23_ &ale] w2l 7 A
Ha 2B s S8t AXIn

S HAE I4F

A e Eara elEiAle] JA1E WEel nlX 9

= A sk
b ¥ ATolA 2izke] griale] 2
GHoleks FEHel JERAH Fab}
ERbH] &2 Aufell 9= vHs 7ol
AT
6.2 O|EH, 47X AlAtH
A A Aldie] W3t s
g 2t gl Mkt el T8
3 slel7} ik
A Adghe] 7H58ke 7198 ol s
sk ed 4] Al Basi ojeld W
A el B9 an R Jaues
E A3 HoA EA AAAS zrEr)

=

do
Lrﬂ_' r]'E

AR, B AFE 2- 2F o]E(Regulatory
Focus Theory, RFT)S €Pdste] MZAIT] 2]
& ge=m mijads ERlsiteE 4
oA SHEA AAEL zZh=

CA e g gl A 7Htﬂ ALE=9] 7=
Wslo| ti3t 8% HkSof] BAlo] oA
2h, MZAIH A191e] 548 183 BtEd g
A wi F83iAaL JArk(Brigid et al.,
2021). 1ey FAste] 7)E AT AlgHY

ol & Oﬂ?%ﬂlﬂb szﬂqq x_]%g %

St AollA WHEA 7]odS Zheth
A2~ wiAl" 8l g 9] ekE]E] (Hospitality )
ATrollA] QIFA FAS EHAAIZI7] S8t
o] AL ek AFo] HEE il JTH(Kim
& Jang, 2014).

v e Ade] gE WSk A
Ot AR AR Eote] e 4
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sh= AREZE Btth 2 AT AvE
o]

g 4ZVehe A Slolvh ok A, 2
A4 2lEi Aol LMX o] 2% H88te] 2ri4
Zre), @

AHGerstner & Day, 1997; Rockstuhl et
al., 2012)gF LMX ©]23} dXx|gth ol th
Aol FHQl SWo]l aq'HE= tA™
Aol uq o2l gk A4 &2l ©]
o7} 9l

2 ATE YRE A el &
A4 el wx= 43 &
710 AAlEkaL ik 53] O
i S Euqel deAkgoel 4l
A Pro] SHHCRE PP ¢
B Reh 2eiv 7 7EA9 gledde] AEH

PHow Agax G 4e WG

~
s
pa)
5

AR} Aele] A3t Ftel tigk T8AdS 7
Z3} X" ko] A7) =

AE9] 7l WskE 8ok Hike] Wl=
Z938k 940K (Brigid et al., 2021). °|&
A = 2] wistel] ik Bk
et 7 A ek A3 vs A

of gt

2

:

= 2grt OAg as

of % oJalae 5n, KiX]
8 Aste] 2w} o] Tleld S YeL
wojzDh elridle] wWaks {5 sl
We 2AH Esh 2e WAzt ok wet
A B A7 OAE Aldle] 2dale] e
FARoloF FR=AE ANFORH AR
715S vls,

6.3 BHAE &

2
i

AT e

AT gAY A5 Buide 24
A geido] MZAI A1) =4 =5 (%
23, oY 23S vilstel A% dEel
A= s AU e AEATE B =
ARRSITE vt B AT 2 7] A
YL glom, g5 A Waks flste]
AR gk gz a8ttt

AR, H A= Weber, Biittgen, et al.
(2022)9] el A9 vk ATE Edf
2 Hoigk A4 EE Ay Qo0 Hikeds)
Ak ek Ay Q. AddE A Ast
o] B H tpd S SEs] whedehe ) of

#-€-0] ¢JtH Clapham, 1979).

[e)
vé‘]

AN



e & AreliMe 54 71 R
58 AR s Faste] Hl—“%?ﬂO s
Aol A dert ek

o] St v AR AvE EEst
i, ok ggell el 2uAl dE Aol
i F2E AT 5 0 Aotk =
A el 2leae 249 S 84
THBrigid et al., 2021). & ATolA e A%
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o AT 4 Urh(Abdullah, 2023). FF-
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1=
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<BE 1> AL

Hsk= BGCBAIAM Z2F5t1 A= MZAMITH AAJUCH 3|Al= CIX|E Ao A2 AT =™
AAE JFAE TSI EUHICE AlAR HAAE &t HF dant Xtzeol St =8t
SIAMERE D0 289 435 wotnt C|X|E 4l ofo|C|o{ & wiEstEl= X[A|I7F AASH
2E 0| FAte C|X|E SHalof AHE== Elor= 2ao] Fo{RUDH 2H= HaSa 23 3
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